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1. Thong tin vé hoc phan:
Tén hoc phan: QUAN TRI HANG VAN CHUYEN
- Tiéng Viét: QUAN TRI HANG VAN CHUYEN
- Tiéng Anh: TRANSPORTATION FIRM MANAGEMENT

M3 hoc phan: TOM361
Sé tin chi: 3 (3-0)
Pao tao trinh do: Pai hoc
Hoc phan tién quyét: Khong
2. Thong tin vé GV:
Ho va tén: Poan Nguyén Khanh Tran Chtrc danh, hoc vi: Gidng vién, Thac si
bién thoai: 0983.775.212 Email: trandnk@ntu.edu.vn
Dia chi NTU E-learning: https://elearning.ntu.edu.vn/
Dia chi Google Meet: https://meet.google.com/yhn-egbb-xjm
Dia diém tiép SV: Van phong BM QTDVDL&LH — Tang 6, Toa nha Pa niang, Trudng Pai hoc
Nha Trang — S6 2 Nguyén Dinh Chiéu, Nha Trang, Khanh Hoa.
3. M ta hoc phan: Hoc phan cung cap cho ngudi hoc kién thirc va k¥ ning vé hé thong nganh
cong nghiép van chuyén noi chung va nganh van chuyén du lich néi riéng; thanh 1ap hang van
chuyén; co s ha tang va von; phan khuc thi truong; chi phi va dinh gid; hoat dong ban hang;
chdm soc khach hang; quan 1y hang van chuyén; quan tri ngudén nhan luc; quan tri rui ro; hoat
dong co ban cua hang hang khong, cruises, tau hoa va cho thué xe du lich.
4. Muc tiéu: Cung cap cac kién thire, k§ nang dé ngudi hoc c6 kha nang phén tich, nhan dinh,
danh gia hoat dong quan tri trong doanh nghiép van chuyén du lich; biét dugc hé thong nganh
cong nghiép van chuyén noéi chung va nganh van chuyén du lich noi riéng, hoat dong cua hang
hang khong, cruises, tau hoa va cho thué xe du lich; biét cach xay dung y tudng thanh 1ap hang
van chuyén; c6 kha nang xac dinh va phan tich co so ha tang, von, phan khic thi trudng va tinh
toan chi phi, dinh gia; phat trién k¥ ning ban hang va cham séc khach hang trong doanh nghiép
van chuyén du lich; ndng cao nang lyc quan ly, quan tri nguén nhan lyc; quan tri rai ro va van
hanh hang van chuyén khi lam viéc sau nay.
5. Chuén diu ra (CLOs): Sau khi hoc xong hoc phan, ngudi hoc c6 thé:

a) Nhan dién céc dic diém chung ciia nganh cong nghiép van chuyén va hé thong van
tai du lich;

b) Van dung 1y thuyét dé xay dung y tudong thanh 1ap hing van chuyén;



¢) Phan tich cac yéu té vé co s ha tang, von, phan khic thi truong, dinh gia, chi phi,

cham soc khach hang, quan ly va diéu hanh, quan tri nhan lyc, quan 1y sy that thoat trong kinh

doanh vén chuyén hanh khach;

d) banh gia hoat dong ban hang, cham soc khach hang, marketing, quan 1y chi phi, nhan

su, su that thoat va diéu hanh trong doanh nghi¢p van chuyén hanh khach;

e) Xay dung ké hoach t6 chirc va van hanh hoat dong kinh doanh ctia hing van chuyén.

6. Panh gia két qua hoc tap:

Hoat dong danh . o i ., Nham dat Trong so
TT. ., Hinh thirc/cong cu danh gia
gia CLOs (%)

1 |Panh gia qua trinh  |Chuyén can (Pat 80% s tiét 1én 16p) a,b,c 5%
Bai thuyét trinh nhom theo chu dé giang
vién da phan cong (Pam bao ndi dung, k¥ 15%
nang thuyét trinh, tra 11 cau hoi trong bai
thuyét trinh)
Bai tap nhém (Pam bao ndi dung, ky nang 10%
trinh bay, tra 101 cau hoi)

2 | Thi gitra ky Trac nghiém/Tu luan — Pé déng — Noi ab,c 20%
dung tir cht dé 1 — cha dé 8

3 [ Thi cubi ky Van dap theo nhom (Mdi nhom xay dung a, b,cd 50%

ban thao vé viéc thanh lap, t6 chirc va van
hanh hoat dong kinh doanh cua mdt hang
van chuyén bat ki).

. Tai liéu day hoc:

. . ) Muc dich sw
Nam .z Dia chi
A i s A ensrin % Nha xuat . dung
TT. | Tén tac gia Tén tai li€u xuat i khai thac —
i ban e Tai liéu | Tham
ban tai lieu L
chinh | khao
1 Goel, Tourist transport | 2011 Indira NTU E- X
Mukesh Operations Gandhi learning
National
Open
University
2 Doan Bai giang Quan tri NTU X
Nguyén hang véan chuyén E-learning
Khénh Tréan




8. K¢ hoach day hoc:
- Nham SO Phwong phap . 5 .
TT. Chu de dat | tiet day hoc Nhiém vu cua nguwoi hoc
CLOs o
1 |Téng quan cic nganh cong a 4 | Thuyét giang, |- Poc tai liéu (1) trang 1-16.
nghi¢p van chuyén khach du T6 chic hoe |- Poc tai liéu (2), chu dé 1.
lich tap theo nhom |- M&i nhom nhén chu dé thao
Lich sir hinh thanh va phat trién luan va trinh bay tai 16p.
cac nganh cong nghi¢p van
1.1 |chuyén
Cac khai niém
Vai tro cia nganh cong nghiép
1.2 |van chuyén dbi voi khach du
1.3 |lich
2 | Thanh 13p hang van chuyén b 6 T6 chic hoe |- Poc tai lidu (1) trang 16-30.
2.1 |Céc tién trinh khi thanh lap tap theo nhom, |- Nhom duge giao chu dé
hang van chuyén Thuyét giang | thuyét trinh va tra 16i cdu hoi
2.2 |Du bao sb ciu nganh van tai 16p.
chuyén hanh khach - Cac nhom con lai doc trudce
2.3 |Lap ké hoach thanh lap hang ndi dung va dat cau héi.
van chuyén khach du lich - C4c nhém lén y tudng thanh
1ap hang van chuyén bat ki va
trinh bay tai 16p
3 |Cosohatangvavontronghing| ¢, d,e | 3 T6 chirc hoc |- Poc tai lidu (1) trang 31-41.
van chuyén tap theo nhom, |- Nhom duogc giao chii dé
3.1 |Céc yéu cau vé co so ha tang Thuyét giang | thuyét trinh va tra 11 cau hoi
trong kinh doanh vén chuyén tai 16p.
hanh khach - Cac nhom con lai doc trudce
3.2 |Céc yéu cau vé von trong kinh ndi dung va dat cau hoi.
doanh van chuyén hanh khach
4 | Phan khuc thi truong trong kinh| ¢, d,e | 5 T6 chic hoc |- Poc tai li¢u (1) trang 42-47.
doanh hing van chuyén tap theo nhom, |- Nhom duoc giao chi dé
4.1 |Vai tro cua viéc phan khuc thi Thuyét giang | thuyét trinh va tra 11 cau hoi
truong van tai du lich tai lop.
4.2 |Phuong phap tiép can phéan - Cac nhém con lai doc trude
khuc thi truong ndi dung va dat cau hoi.
4.3 |Thiét ké san pham van tai du - Céc nhém 1én ¥ tudng thiét
lich ké san pham ciia doanh
nghi¢p.
5 |Chi phi va dinh gia trong kinh| ¢, d,e | 3 T6 chirc hoe |- Poc tai li¢u (1) trang 48-54.
doanh vén chuyén tap theo nhom, |- Nhom duogc giao chi dé
5.1 |Chi phi trong kinh doanh vén Thuyét giang | thuyét trinh va tra 11 cau hoi

chuyén

tai 16p.




Pinh gié trong kinh doanh van

- Cac nhom con lai doc trudc

5.2 |chuyén ndi dung va dat cau hoi.

6 |Hoat dong ban hang trong kinh| c, d, e T6 churc hoc |- Poc tai liéu (1) trang 55-63.

doanh van chuyén tap theo nhom, |- Nhom duoc giao cha dé
6.1 |Ung dung marketing — mix Thuyét giang | thuyét trinh va tra 1o cau hoi

trong hoat dong cua hang van tai 16p.

chuyén - Cac nhom con lai doc trudc
6.2 | Xay dung chién luoc ban hang ndi dung va dat cau hoi.

7 |Hoat dong cham soc khach| c,d, e T6 churc hoc |- Doc tai liéu (1) trang 64-74.
hang va van hanh trong kinh tap theo nhom, |- Nhom duoc giao cha dé
doanh van chuyén khach du lich Thuyét giang, |thuyét trinh va tra 10 cau hoi

7.1 |Cham so6c khach hang trong Nghién ctru  |tai 16p.
kinh doanh van chuyén khach tinh huéng - Cac nhom con lai doc trudce
du lich ndi dung va dat cau héi.
7.2 | Van hanh trong kinh doanh van - Céc nhém giai quyét mot sd
chuyén khach du lich tinh hudng trong hoat dong
cham soc khach hang.

8 |Quan tri nhan sy trong kinh| c,d, e T6 chic hoe |- Poc tai lidu (1) trang 75-82.

doanh hang van chuyén tap theo nhom, |- Nhom dugc giao chii dé
8.1 |Khai niém quan tri nhan sy Thuyét giang | thuyét trinh va tra 16i cu hoi
trong kinh doanh hang van tai 16p.
chuyén - Cac nhom con lai doc trudc
8.2 Tuyén dung va lya chon ndi dung va dat cau hoi.
8.3 |DPao tao

9 |Quan 1y sy that thoat trong kinh| ¢, d, e T6 chtic hoe |- Poc tai liéu (1) trang 134-
doanh hang van chuyén tap theo nhém, |140.

9.1 |Khai niém Thuyét giang |- Nhém duoc giao chu dé

9.2 |Céc loai thit thoat trong kinh thuyét trinh va tra 10i cau hoi
doanh hing van chuyén tai 16p.

9.3 |Quén 1y sy thét thoat trong kinh - Cac nhom con lai doc trude
doanh hing van chuyén ndi dung va dat cau hoi.

10 |Céc nganh van chuyén c,de T6 chtic hoe |- Poc tai liéu (1) trang 141-

10.1 | Air travel tap theo nhom, |207.

10.2 | Cruises Thuyét giang |- Poc tai lidu (2) chu dé 2.
10.3 | Car rentals - Nhom duge giao cha dé
10.4 | Rail and coach travel thuyét trinh va tra 10i cau hoi

tai 16p.
- Cac nhom con lai doc trudc
ndi dung va dat cau hoi.




9. Yéu cau dbi véi nguwoi hoc:

- Thuong xuyén cép nhat va thyc hién dung ké hoach day hoc, kiém tra, danh gia theo Dé cuong
chi tiét hoc phan trén hé théng NTU E-learning 16p hoc phan;

- Thuc hién day du va trung thyc cac nhiém vu hoc tap, kiém tra, danh gia theo Bé cuong chi
tiét hoc phan va huéng dan ciia GV giang day hoc phan;

- Pi hoc day dii. Vang khong qua 20% sd tiét cia hoc phan.

- Tham gia cac budi thuyét trinh do nhém thyc hién.

- C6 tai liéu day du.

- Nop bai thuyét trinh nhom theo ding thoi gian va ndi dung yéu cau.

- Nghién ctru va tim hiéu cac ndi dung ma gidng vién yéu cau.
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